
52 Community Health Council Advisors

9 Service co-design projects

10 Strategic partnership projects

6 Evaluation and review projects

3 Projects focused on establishing new systems and processes

• Mental health (Steering Group and ED Space
• Rheumatology
• Telehealth
• Local Diabetes Team
• Shared Goals of Care
• Acute General Surgery
• Endoscopy User Group
• Health Care Homes

…on 28 active 
project groups

• Disability Working Group
• Frailty Steering Group
• Clinical Council
• IT governance group
• Clinical Leadership Group
• Central Otago Localities Network
• Maternity Quality Safety Programme
• Clinical Operations Advisory Group
• Disability Support Advisory Committee
• ED Southland

• Long Term Conditions 
Project

• Evaluation of Primary and 
Community Care strategy

• Strategic Refresh
• Safer Care for Older 

People
• Restraint Elimination

• After Hours Southland
• New Hospital FiT Groups
• Recognition and Response 
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