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APOLOGIES

No apologies had been received at the time of going to print.
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Foreword from the the Board and Chief Executive
Kupu Whakamahuki na te Tumuaki

Téna Koutou katoa,

We are pleased to present the Southern District Health Board Disability Strategy, which describes
our vision and goals we will follow to provide equitable health and disability services throughout
the southern district. The vision recognises the need to remove barriers for disabled people and
provide well integrated services that are responsive to them and their whanau, enabling them to
live well and participate within their community.

The strategy, developed in line with the New Zealand Disability Strategy 2001 and the United
Nations Convention on the rights of Persons with Disability, also aligns with and will sit alongside a
number of Southern DHB and wider health initiatives as expressed through Southern Health. These
include the Primary and Community Care Strategy and Action Plan; the Southern Strategic Health
Plan; the Southern DHB Quality Framework; the Southern Digital Strategy; and the Southern
Workforce Strategy. All these initiatives focus on developing an equitable and coherent system of
care across the southern district.

Consultation with the community has led the development of this strategy. The goals incorporated
into the Disability Strategy reflect the request of disabled people, whanau, family, disability and
health support providers to recognise and address the unique situation of each individual. The
community requested that Southern DHB provide leadership in moving the district to one where
disabled people are able to achieve their goals and aspirations.

The goals and actions will take time to achieve and will require prioritising. As contracts with
providers are renegotiated, there will be a requirement to address the goals and actions of the
Southern DHB Disability Strategy as appropriate to their service. Some actions will be able to be
addressed within the short term, while others might take longer to achieve. We are committed to
achieving all goals and leading the southern district into a future where disabled people, whanau
and families are living well within our community, barriers are eliminated, and individuals have the
ability to access appropriate services.

Pete Hodgson Chris Fleming
Board Chair Chief Executive
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Introduction
Kupu Whakataki

HE KIWAHA

Pupuhi rau ki raro Just like a blown leaf falls to provide
Tipua ai ki ruka Sustenance for life to be born again
Oraka atu and e The seed planted well may blossom
Te kakano e rui mai na Again in Rakiatea.

Ka puawai i Rakiatea

Aue!

HE WHAKATAUKI

Ui mai koe, he aha te mea nui o ténei ao?

If you were to ask me what is the most important thing in the world
Maku e ki atu, he takata, he takata, he takata

| would reply, tis people, tis people, tis people

HE MIHI

| te tuatahi, kai te mihi matou ki te Atua, nana i hanga mai kd mea katoa

Kai te mihi atu, kai te taki atu ki o tatou mate kua haere ki tua atu o te

tatau pounamu, haere, haere, haere atu ra. Waiho ratou ki a ratou, tatou ano ki a tatou.
Huri noa ki a koutou ka kanohi ora o Kai Tahu, Kati Mamoe me Waitaha hoki, Ki a koutou e mau
ana te te mana whenua, te mana moana mo ka uri

katoa o ia hapa, o ia hapa.

He mihi miharo hoki ki kd hau e wha, ko ka takata o ia hapori, o ia

hapori o Araiteuru, a Murihiku hoki.

Anei he taoka, kua whakapakari ana he rautaki hauitaka mo tatou katoa.

NO reira, téna tatou katoa.

€€ it's not an optional extra to understand someone
entering the health system has a condition or impairment.
[ think acknowledging vulnerability needs to start from
management down. It needs to be shown in how
management speak to it, the language we use and the
l[anguage we don’t use. People with disabilities

— we are all people. This is our community. 99

- Quote from consultation



Introduction continued
Kupu Whakataki

Rationale
Patake
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Disabled people, tangata whaikaha and Deaf people, have the right to fully access services
provided by the Southern District Health Board (Southern DHB) and to participate within their
community. The Southern DHB has responsibility for contracting multiple health and disability
services throughout the district to provide the population with health and disability support.
Services include primary health, disability support, aged care and hospitals. This Southern DHB
Disability Strategy provides a framework for the funded services to ensure that disabled people,
tangata whaikaha and Deaf people within the Southern DHB district are engaged with them, have
the support they require to participate in their community, and are represented at all levels of
the Southern DHB. Some funded services are already working closely with voluntary groups to
strengthen health structures through the Southern Health pathway to enable better health, better
lives, Whanau Ora, and these relationships will further assist the Southern DHB to meet the goals

expressed in the Strategy.

Introduction
Kupu Whakataki

The personal experience of health and disability
services drives the focus for this strategy.
Acknowledging the importance of hearing
from disabled people, tangata whaikaha, Deaf
people, whanau and the wider community, the
Strategy has been developed through a process
of consultation. Appreciating the value of an
open consultation process, the Southern DHB
commissioned the Donald Beasley Institute
(DBI), a Dunedin-based disability research
organisation, to facilitate the development of
the Strategy. http://www.donaldbeasley.org.nz

A Disability Strategy Steering Committe was
formed. Its members are Chris Ford , Jasmine
Taylor, Victoria Bryant, Kate Bateman, Paula
Waby, William Luskie Sarah Derrett and Martin
Burke.

Consultation followed a co-design approach and
included people with diverse experience of the
health and disability sectors, both as consumers
and providers.

A strong message from the people who
participated in consultation was that they
wanted a Strategy that would drive the longer-
term goal of the New Zealand Disability Strategy

for disabled people to be fully included within
society. To achieve this goal within the Southern
DHB district, the Strategy includes a number of
actions to which the Southern DHB commits.
Some actions will be immediate, while others will
take longer to enact. All actions will be evaluated
and reported through appropriate workplans.

People being consulted also asked for clarification
about the term ‘disability’ as many people who
require reasonable accommodations might not
consider themselves disabled. For the purpose

of the Strategy, people with physical, intellectual,
cognitive, mental or sensory impairments,

people with long-term (chronic) or psychosocial
conditions, or any other impairment are included.
The Strategy does recognise that a person’s
impairment will not necessarily inform their
identity. People belong within various groups
which might more strongly influence their identity.

People who are engaged with their health and
disability service are more likely to have positive
care experiences and subsequently better health
outcomes. The Strategy includes actions that
focus on the experiences of disabled people,
tangata whaikaha and Deaf people to ensure that
they and their family or whanau feel informed,
engaged and supported to manage their health
and are able to live satisfying lives within their
community.
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Quick Facts about Disability in New Zealand
Meka mo te Hauataka ki Aotearoa

Southern DHB is responsible for planning, funding and providing health and disability services to
the population living south of the Waitaki river (over 300,000 people). It is the largest DHB in New
Zealand by geographical area.

The New Zealand Disability Strategy was first released in 2001, with an updated Action Plan
released in 2016, with the aim to make New Zealand a more inclusive and accessible society.

Using data from the 2013 New Zealand Disability Survey, interRAIl and the Southern DHB we know
that:

24 % of the New
Zealand population

identified as disabled
People over 65 years

of age were more likely .
to be disabled (59%) It is not unusual for
than adults under 65 people to have multiple
years of age (21%) or impairments
children under 15 years ¢
of age (11%)

: . Maori (32%) and
In the Southern DHB . _: b Pacific (26%) people had
district 79,000 people . higher-than-average

identified as disabled, : disability rates, after
representing 26% of the L. ” adjusting for differences
total population E g, in ethnic population age
: profiles

The Southern DHB Mild or greater
currently supports cognitive impairment is
approximately 4,500 common (approximately
adults over 65 years of 58%) in those people
age within Home and aged 65 years and over
Community Support Disabled people are who are assessed for
Services more likely to self-assess home care support
their health as poor

when compared to non- In addition, people

disabled people express feelings of
loneliness (23%) and
informal carers express

~| Toread the 2016-2026 feeli:g: of dis'fress,ZZ;ger
New Zealand Disability and depression (23%)
strategy visit:

https://www.odi.govt.nz/
nz-disability-strategy

In the 2018 census 10.5% (34,137) of the population in the Southern DHB district identified as Maori.
An estimation of tangata whaikaha for the Southern DHB would be approximately 10,000 people,
based on the proportions identified through the 2013 Disability Survey.
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Definitions used in this Strategy
Whakamaramataka ko whakamahia ki tenei rautaki

Co-design

Hoahoa-tahi

Co-design is defined as a method for partnering with patients,
consumers and service users right from the beginning of
service planning to ensure a closer alignment of service
delivery with what will work best for service users.

(From healthnavigator.org.nz)

Deaf

Turi

For many Deaf people their Deafness is not seen by them as a
disability. They form a distinct community, having their own
culture and language (New Zealand Sign Language). (Adapted
from Deaf Aotearoa website.)

Disability

Hauataka

Long-term physical, mental, intellectual or sensory impairment
which in interaction with various barriers may hinder the
person’s full and effective participation in society on an

equal basis with others. (Adapted from the United Nations
Convention on the Rights of Persons with Disabilities (UNCRPD)
and the NZ Disability

Strategy 2016-2026.)

Equity

Tokeke

Equity recognises different people with different levels of
advantage require different approaches and resources to get
equitable health outcomes. (From Ministry of Health, 2019.)

Hard of hearing

Turi

A hearing impairment that is defined by the World Health
Organisation to be moderate or worse hearing in the better
ear.

Hidden Disability

Hauataka huna

Hidden (invisible) disabilities include fatigue, pain, cognitive
and mental impairments, hearing and visual impairments,
and psychosocial impairments that might not be obvious but
that impact on the person’s movement, senses or activities.
(Adapted from https://invisibledisabilities.org/what-is-an-
invisible-disability .)

10
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Health

Hauora

Health is a state of complete physical, mental and social well-
being and not merely the absence of disease or infirmity. (From
https://www.who.int/about/who-we-are/constitution.)

Long-term (or chronic) conditions

Mate mauroa

Long-term conditions are ongoing, long-term or recurring
conditions that can have a significant impact on people’s lives.
(Ministry of Health, 2018.)

Psychosocial disability

Haudtanga a-hinekaro, a-papori

The UNCRPD describes psychosocial disability as the
experience of people with impairments and participation
restrictions related to mental health conditions. These
impairments can include a loss of ability to function, think
clearly, experience full physical health, and manage the social
and emotional aspects of their lives

Reasonable Accommodation

Nohoaka pai

Reasonable accommodation means necessary and appropriate
modification and adjustments to ensure persons with
disabilities enjoyment or exercise on an equal basis with others
of all human rights and freedoms. (Adapted from the UNCRPD.)

Tangata whaikaha

Tangata whaikaha is the term used in the Whaia Te Ao Marama
(Maori Disability Strategy) to describe a Maori person with a
disability. The term refers to people who are determined to do
well and create their own opportunities.

Universal design

Hoahoa whanui

Universal design means the design of products, environments,
programmes, and services to be usable by all people, to the
greatest extent possible, without the need for adaptation or
specialised design. It includes assistive devices for particular
groups of persons with disabilities where this is needed.
(Adapted from the

UNCRPD.)

®0 ¥ B O®
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Policy Context for New Zealand
Horopaki Kaupapa Here ki Aotearoa

Underpinning the Southern DHB Disability Strategy are important international and national
documents that address the rights of disabled people.

AN
\ United Nations Convention on the Rights of Persons with Disabilities (UNCRPD)

Te Kawenata o te Rinaka Whakakotahi i ké Iwi o te Ao mé ka Tika o ka Takata Haua

New Zealand ratified the UNCRPD in 2008. Under this international convention, New Zealand is
expected to “promote, protect and ensure the full and equal enjoyment of all human rights and
fundamental freedoms by all persons with disabilities, and to promote respect for their inherent
dignity”.

The UNCRPD is based on the social model of disability alongside rights-based models. The
social model of disability recognises the person as having an impairment, but it is through their
experience of barriers to their participation that they are disabled. This shifts the focus from the
individual’s deficiencies (as assumed by the medical model of disability), to identifying and
removing the barriers that prevent their participation within society.

Within the UNCRPD there are a number of articles relevant to the Southern DHB Disability
Strategy. The relevant article(s) are identified alongside the Southern DHB action.

AN
l Te Tiriti O Waitangi

Te Tiriti O Waitangi, as the founding document of Aotearoa New Zealand, sets out the relationship
between Maori and the Crown. Three key principles are identified in the Treaty of Waitangi:
partnership, participation and protection. These principles provide direction for achieving Maori
aspirations and contributions within the health and disability sectors. He Korowai Oranga provides
the overall strategic direction to the health and disability sector to achieve the best health
outcomes for Maori.

The vision of Pae Ora (healthy futures for Maori) is reflected in Whaia Te Ao Marama 2018-2022
(The Maori Disability Action Plan; MDAP), which provides a vision for tangata whaikaha to pursue
a good life with support. Importantly, Whaia Te Ao Marama reinforces that most tangata whaikaha
identify as Maori first. The importance of their cultural identity, which encompasses language,
whanau, cultural principles, practices, and linkages to the land through genealogy, is paramount
to how they live their day to day lives in both Te Ao Maori and Te Ao Pakeha. In order to achieve
a good life with support, Whaia Te Ao Marama incorporates six goals, three of which relate to
participation, in health and disability services (goal 1), Te Ao Maori (goal 3), and their community
(goal 4). Further goals aim for tangata whaikaha to have control over their disability support
(goal 2), receive disability support services that are responsive to Te Ao Maori (goal 5), and have
informed and responsive communities (goal 6). Overall the goals reflect the Articles of Te Tiriti.
These six goals are incorporated into the Southern DHB Disability Strategy.

Lead and respond to the recommendations from the Waitangi Tribunal Hauora Report Wai2575

Health Services and Outcomes Kaupapa Inquiry stage one and continue to support subsequent
stages.

12
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Aotearoa New Zealand Health and Disability Strategies and Policies

Ka Rautaki, ka Kaupapa Here o Aotearoa
The New Zealand Public Health and Disability Act 2000 established District Health Boards and set
out requirements for disability support, including that each Board was to have a Disability Support
Advisory Committee (DSAC). The Act was followed by a range of Strategies that provided overall
direction to health and disability services. The two leading Strategies were the New Zealand
Health Strategy 2000 and the New Zealand Disability Strategy 2001 (updated 2016). A number of
additional strategies have been developed to address identified health gaps in relation to specific
populations or diseases, or to provide direction to services, for example primary health. He

Korowai Oranga (The Maori Health Strategy) has particular importance in that it brings expression
of the principles of Te Tiriti O Waitangi into all health and disability service planning.

The New Zealand Disability Strategy 2001 (updated in 2016) was aimed at government
departments and agencies (including District Health Boards) to encourage actions that would
promote a more inclusive society. The 2016 update of the Disability Strategy expressed the aim
for New Zealand to be a non-disabling society ... “a place where all disabled people have an equal
opportunity to achieve their goals and aspirations, and all of New Zealand works together to make
this happen.” From the Disability Strategy, the government has approved a Disability Action Plan
(DAP). The 2014-2018 DAP identifies eight outcomes as a focus for government departments and
agencies. These outcomes are related to:

Education
Employment

Health and wellbeing
Justice

Accessibility
Attitudes

Choice and control
Leadership

N WD

Whanau Ora is a cross-government programme that includes the Ministry of Health, Te Puni Kokiri,
and the Ministry of Social Development. Whanau Ora approaches health from a cultural
perspective, is shaped by Maori world-views, cultural norms, traditions and heritage.

In addition to the foundational documents, there are a range of relevant strategies and action

plans released by the Ministry of Health and available on their website: https://www.health.govt.
nz

13
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Current Southern DHB Context
Horopaki o ndianei ki Piki te Ora

The Southern DHB Disability Strategy has a specific focus on actions that will improve the lives of
disabled people, tangata whaikaha, and Deaf people within the district. In addition to the Disability
Strategy, Southern DHB has, or is in the process of implementing, a number of initiatives which will
go some way to address the concerns that disabled people, tangata whaikaha and Deaf people and
their family or whanau raised through the community consultation process.

1)

1]

1)

i1

The Southern Strategic Health Plan/Piki te Ora (2015-2025) provides the guidelines for
developing an integrated healthcare system for the whole district.

The Southern Primary and Community Care Strategy further identifies strategies for better
integration of services and consumer-led health and disability services.

Within the Southern DHB Quality Framework, the Disability Strategy will
drive the development of equitable care, one of the six identified domains of quality.

Actions within the Strategy have direct relationship to the six goals identified in the
Southern Workforce Strategy for the development of a workforce that will support the
transformation of Southern Health:

WSG2.2 - Actively support and pursue diversity
WSG2.3 - Data to support diversity
WSG2.6 - Disability Support Services

in

unity

nunity groups

14
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Southern DHB Disability Strategy

Rautaki Hauataka

Vision
Wawata

Within the southern district all disabled people, tangata whaikaha, and Deaf people
will have an equal opportunity to achieve their best possible health outcomes,
enabling their participation within their community. Health and disability support
services will recognise the agency of disabled people, tangata whaikaha, and Deaf
people and their family or whanau through responding to their diverse requirements
and removing disabling barriers.

16
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Priorities
Mahi Matuatua

From the consultation process three goals were identified as important for Southern
DHB to include in their programme of work. For each of these goals there are

a number of actions. Each goal is presented with a rationale based on what the
community spoke about at consultation meetings, followed by a list of actions.

Goals and actions are not isolated. To achieve an equitable health and disability
service for disabled people, tangata whaikaha, and Deaf people within the Southern
DHB district requires integration of all three goals.

Goals
Whaika

Bold and Purposeful

Inclusive of individuals,
whanau or family
and community

Equitable, Responsive
and Accessible

17
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Bold and Purposeful
Whai take, whai maiataka

Goal:

Whaika

The southern district will be seen as a leader in the provision of health and disability services for
disabled people, tangata whaikaha and Deaf people.

Rationale:
Putake

Consultation identified that people saw the Southern DHB as having a responsibility for taking a
leadership role within the southern district and to develop a Disability Strategy that would provide
a model for the development of an inclusive community. Both immediate actions and long-term
planning are required to achieve this broad goal. Southern DHB funded health and disability
services to work with runaka and local organisations to ensure an all-of-community response that
reflects the broad vision of Pae Ora/healthy futures, including collaboration, wide definitions of
health and high quality and effective services that are shaped by the runaka or community.

18
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Bold and Purposeful Whai take, whai mdiataka

This will mean:
Na reira

¢ In all Southern DHB funded services planning
will utilise a co-design approach, which will be
incorporated into all the actions that follow
where applicable. [DAP 3,5; MDAP 1]

e All Southern DHB funded services will actively
encourage inclusive practice including the
promotion of disabled leadership at all levels of
the organisation. [DAP3; UNCRPD Art 27 (e,g);
MDAP 1]

e The Executive Leadership Team will identify a
member of their team to monitor and ensure
that the Disability Strategy is incorporated into
all the work of the organisation and in future
contractual relationships. Monitoring will
include regular reporting to the Community
Health Council (who represent a diverse
group of consumers within the Southern
DHB district); the Disability Support Advisory
Committee (DSAC); and the lwi governance
committee [DAP 8; MDAP 5]

Southern DHB will continue to develop robust
data collection processes to enable more
confident planning that will ensure equity

for disabled people, tangata whaikaha, and
Deaf people accessing services, products or
employment opportunities. [DAP 3, 5; UNCRPD
Art 5, 31; MDAP 5]

All planning will take direction from the
principles of partnership, participation and
protection from Te Tiriti O Waitangi. In practical
terms this means ensuring that tangata
whaikaha and whanau are able to shape health
and disability support services in ways that will
assist them to live well. [MDAP 1,2,5)

All planning will incorporate universal design,
reasonable accommodation, and auditing
processes to ensure that the plan is accessible,
addresses equity and provides a voice for
disabled people, tangata whaikaha, Deaf
people and their family or whanau. [DAP 5;
UNCRPD Art 25; MDAP 5]

e Southern DHB will continue to implement
the Workforce Strategy and Action Plan to
achieve a representative proportion of disabled
employees at an organisational level. The plan
will be inclusive of appropriate support from
recruitment through to establishing the person
in the workplace with appropriate equipment
and / or other accommodations. [DAP 2;
UNCRPD Art 27; MDAP 1]

Staff education will include raising staff
awareness of disabled people, tangata
whaikaha and Deaf people and their rights
under the UNCRPD, the NZ Disability Strategy
and Whaia Te Ao Marama; and continuing
with development of the education strategy
outlined in the Workforce Strategy and Action
Plan, which will incorporate mandatory
components. [DAP 6; UNCRPD Art 8; MDAP 5]

Through the adoption of a learning
organisation approach, staff will develop their
knowledge and skills in working with disabled
people, tangata whaikaha and Deaf people by
way of relationships with consumer groups, Iwi,
the University of Otago and Otago Polytechnic.
[DAP 6; UNCRPD Art 8, 25(d); MDAP 5, 6]

Southern DHB will plan resources to allow for
prompt development and dissemination of new
information or technology that might improve
the quality of life of disabled people, tangata
whaikaha and Deaf people. [DAP 3, UNCRPD
Art 4,9 (g); MDAP 5,6]

Staff at all levels within Southern DHB funded
services will be encouraged to use a co-design
approach to identify, engage with and influence
community groups, district, city and regional
councils, developers and any other relevant
organisation or group to ensure an accessible
region. [DAP 5, 6; UNCRPD Art 3, 26, 29, 30;
MDAP 4,6]

Develop a Maori health and disability
workforce that reflects the Maori population,
Maori values and Maori models of practice.

Further develop Maori health sector capacity
and capability with the resources and authority
to deliver kaupapa Maori and whanau-centred
models of care. Including by Maori, for Maori,
with Maori.

DAP - Disability Action Plan. UNCRPD - United Nations Convention on the Rights of Persons with Disabilities.

MDAP - The Maori Disability Action Plan

19



Disability Support Advisory Committee Meeting - Disability Strategy Launch

Inclusive of Individuals, Whanau

or Family and Community

Mahi Katahi ki te Takata, te Whanau
me te Hapori

Goal:
Whaika

Disabled people, tangata whaikaha, and Deaf people and their family or whanau will have access
to the support they require to live well within their community.

Rationale:
Patake

There was a strong message from the consultation process that disabled people, tangata whaikaha
and Deaf people and their whanau wanted better integration of services and recognition of their
unique situation. Whanau Ora is a model that draws together a community around a person,
enabling people to live their lives within their family and their community. The principles of this
model could be seen as the way forward, as it recognises that there might be a range of people
and services (including wider social services) who can support the disabled person. While valuing
the individual’s rights to confidential services, people who contributed to the consultation
emphasised the supporting role of family or whanau and their wider community. Community
organisations also requested greater awareness and recognition of the work that they currently do
to support people within their homes and communities, in order that the capacity and capabilities
of their organisations are fully realised.
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Inclusive of Individuals, Whanau Mahi Katahi ki te Takata,
or Family and Community

This will mean:
Na reira

The development of person, family or whanau
centred services, integrating the concepts

of Whanau Ora, will be incorporated into

all future policy and procedures, including
pathways of care, to allow for flexibility that
recognises every person’s life context, including
their culture. [DAP 3, DAP 7; UNCRPD Art 28;
MDAP 1,2,3,4,5]

Regardless of funding models and focus, staff
in all Southern DHB funded services will work
in the interests of the disabled person, tangata
whaikaha, and their family or whanau towards
developing seamless processes between health
and disability services, social welfare (Ministry
of Social Development), education (Ministry of
Education) and other identified support. [DAP
3; UNCRPD Art 26; MDAP 1,2,5]

Family or whanau will be informed and active
participants in the disabled person’s care, with
the permission of the disabled person. Staff
training will include consent procedures and
supported decision-making, with recognition
that consent decisions and capacity can change
over time. [DAP 3, DAP 7; UNCRPD Art 25(d);
MDAP 5]

Disabled people, tangata whaikaha and Deaf
people will be encouraged and assisted to
complete a Health Passport as an option to
express their individual preferences and needs
(a roll out strategy will be developed). Health
professionals will learn about, request and
utilise Health Passports as routine care (to be
included in staff education). [DAP 3, DAP 6;
MDAP 1,2,5,6]

Disabled people, tangata whaikaha, Deaf
people and their family or whanau will have
clear instructions on discharge or when exiting
services, including how to access support,
readmission procedures, and alternative
support service providers. When appropriate,

te Whanau me te Hapori

all discharge planning will be inclusive of family,
whanau or disability support services. [DAP 3;
MDAP 1,6]

To enable a full and satisfying life, disabled
people, tangata whaikaha, and Deaf people will
be able to access appropriate support close to
their home. [DAP 3; UNCRPD Art 25(c); MDAP
1,3,4]

In all Southern DHB funded services staff will
have and provide up-to-date

information on community-based services and
initiate contact (with permission of the person)
where that is the preference of the disabled
person and/or their family or whanau. [DAP 3,
DAP 7; MDAP 2]

DAP - Disability Action Plan. UNCRPD - United Nations Convention on the Rights of Persons with Disabilities.
MDAP - The Maori Disability Action Plan



Disability Support Advisory Committee Meeting - Disability Strategy Launch

Equitable, Responsive and Accessible
Tokeke, Katoitoi, Watea

Goal:
Whaika

Through prompt and effective processes disabled people, tangata whaikaha,and Deaf people will
have access to health and disability information and services that promote their health and
wellbeing.

Rationale:
Puatake

Disabled people, tangata whaikaha, and whanau across the district request that health and
disability services are culturally responsive to their needs in order to enable them to live
meaningful and productive lives. Te Taha Wairua (spirituality) holds special significance for Maori
wellbeing and is reflected in relationships with people and their environment. Supporting wairua
means respecting tikanga (customary practices) and leads to enhanced mana. The principle of
equity requires that the Southern DHB provides the additional support that disabled people,
tangata whaikaha, and Deaf people might need to access their services and to maintain and
promote their health, including strategies that address health literacy. The consultation process
drew out the concerns of rural and urban communities and identified both similar and different
issues for disabled people between these regions. Overall, there was a clear message that disabled
people, tangata whaikaha, their family or whanau, and other informal or formal supporters want
the Southern DHB to address equity, accessibility and responsiveness for and to them as part of
their Disability Strategy. The UNCRPD, the NZ DAP and Whaia Te Ao Marama were considered to
be fundamental to the development of audit processes that should be used across all services for
which the Southern DHB has responsibility.
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Equitable, Responsive and Accessible

This will mean:
Na reira

¢ The principle of universal design will be
incorporated into all planning, including
information technology, building and built
environments, a current priority being the new
hospital to be built in Dunedin. Using co-design
will ensure final products meet the needs
of disabled people, tangata whaikaha, Deaf
people and their whanau. [DAP 5; UNCRPD Art
9; MDAP 1,2,5]

Staff education will include practical
information, including but not limited to,
tikanga, how to access interpreter services,
guidelines to ensure that people’s requests are
attended to promptly, and use of specialised
equipment. The staff education plan will
identify components that are mandatory for all
staff and those that are necessary for specific
groups of staff. [DAP 3; UNCRPD Art 4 (i);
UNCRPD 25(d); MDAP 6]

Information systems will track requests for
support, structural alterations or equipment
both for the purpose of ensuring prompt
responses to meet the person’s needs and
as auditable data for later evaluation of the
Southern DHB Disability Strategy. [DAP 3]

Southern DHB will ensure that all disabled
people are able to access necessary health
information, including health promotion,
through having available multiple formats

and strategies for dissemination. Formats will
include Maori and a range of spoken languages
commonly used in the district, New Zealand
Sign Language, Braille and Easy Read versions.
[DAP 5; UNCRPD Art 9(2)(f); MDAP 1,6]

Information technology services will
develop a process for disabled people and
tangata whaikaha to identify their disability
and any special assistance that they require
when accessing Southern DHB services or
communicating with the Southern DHB. This
identification will be at the choice of the
disabled person. [DAP 5; DAP 7; MDAP 1,5]

Principles of universal design will ensure that
disabled people, tangata whaikaha, Deaf
people, and whanau can access all technology,
including websites and portals for personal
health information. Support to enable access
will be available as will alternative means for
those people that prefer to communicate with
health services via telephone or mail. [DAP 5;
MDAP 1,2,6]

Disabled people, tangata whaikaha and Deaf
people living outside of the main cities will
have equity with city residents in terms of
access to the services that they need to live
well. For those who have frequent outpatient
appointments, reasonable accommodation
means that their appointments will be arranged
with consideration of their unique situation.
[DAP 3, DAP 5; UNCRPD Art 25(c); MDAP 1,5]

Southern DHB will undertake a review

of how people access assistance and
allowances to develop a straightforward
process to enable people to navigate their
systems with ease and receive the support
available to them. [DAP 3; MDAP 5]

DAP - Disability Action Plan. UNCRPD - United Nations Convention on the Rights of Persons with Disabilities.
MDAP - The Maori Disability Action Plan
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Southern DHB Values
Ka Uara o Piki te Ora

Achievement of these goals through the planned actions will result in a health system in the
southern district that upholds the values to which Southern DHB is committed. Being a part of
the Southern DHB means being genuine, nurturing and maintaining relationships to promote
and build on all the strengths available across the Southern DHB community.

The four values are stated as:

Kind / Manaakitanga

Open / Pono

Positive / Whaiwhakaaro
Community / Whanaungatanga

These values are consistent with how disabled people and their families or whanau would
like to be respected. The following table incorporates quotes from the Strategy consultation
process and illustrates how people experience or would like to experience, their health journey.

Our Values What we want to see from each other, at our best ...

Kind / Manaakitanga

Looking after our people: we “I go to a medical centre — normally my doctor will come out and tap me on the
respect and support each other. arm and | go in with her. So that’s a relationship we built up — she comes out
Our hospitality and kindness and sees me personally”. (blind woman)

foster better care. o . . ) )
“Specialists, doctors and nurses were incredibly kind to us, allowing my

husband, our baby and my mother to stay both on the ward and later in a room
at the rehabilitation unit.” (woman newly disabled)

Open / Pono
Being sincere: we listen, hear “The other thing is just asking a disabled person about what they need — just
and communicate openly and talk to them! Talk to them like anybody else and they’ll talk back to you.”

honestly. Treat people how they

would like to be treated “Understanding there are diverse people who will need different supports.

Our people struggle to understand lots of information and visual information
is much better — catering to many different needs and understanding there are
differences and diversity.”

Positive / Whaiwhakaaro

Best action: we are thoughtful, “There’s a nurse on the ward who's brilliant — she goes the extra mile,

bring a positive attitude and understands disability, communicates really well.”

are always looking to do things . . . o o
better “Just in terms of culturally responsive service delivering in terms of providing

the staff with support to upskill in practice and being comfortable with working
with diversity.”

Community / Whanaungatanga

As family: we are genuine, “Speaking as a mother of a child with major health issues and disabilities. |
nurture and maintain want a more coordinated approach of where you are actually aware of what’s
relationships to promote and available and how to access it.”

build on all the strengths in our

community.
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About this document

Southern pistricf

jealth Board
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This document is by the Southern
District Health Board.

District Health Boards looks after
the funding of health services like

hospitals in their area.

District Health Boards are also called
DHBs.

There are 20 DHBs across the New

Zealand.

The Southern DHB is an area at the
bottom of the South Island.
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The Southern DHB is made up of:

Waitaki

e Central Lakes

e Western Southland

e Dunedin

e Gore

e Southland

e Clutha

In this document we call the area the
Southern DHB looks after the

Southern District.

29




Disability Support Advisory Committee Meeting - Disability Strategy Launch

g This Easy Read translation is a short

easy read version of the Southern DHB

gk, V e
& ﬁ Disability Strategy.
DL

In this document we will also call it

the Disability Strategy.

A strategy is a plan of things to do

over a long amount of time.

You can find the full Southern DHB
Disability Strategy at:

www.southernhealth.nz/disability-

strategy
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About 1 in every 4 of people in the

Southern District are disabled.

This is about the same as the rest of

New Zealand.

In the Southern District people are

more likely to be disabled if they are:

e Maori

e Pasifika.

This Disability Strategy includes all
different kinds of disability.
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About the Disability Strategy

We have used parts of other
important documents in making this

Disability Strategy.

1 of these documents is the United
Nations Convention on the Rights

of Persons with Disabilities.

The United Nations Convention on
the Rights of Persons with
Disabilities is a law lots of countries

have agreed to.

It says what governments must do to
make sure disabled people get the

same rights as everybody else.
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— T
& Pt ooty Another important document is that

we used in making our Disability
Strategy was Te Tiriti o Waitangi.

It is also called the Treaty of

Waitangi.

The Treaty of Waitangi is the legal

document that was signed in 1840.

The Treaty is important to New

Zealand.

It is about:

Maori and the New Zealand

Government working together

e making decisions together

e protecting things that are important

to Maori.
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We also looked at the Whakamaua:
Maori Health Action Plan 2020-
2025.

§ Plan

Whakamaua says what needs to
happen so as to make sure we can
have pae ora / healthy futures for

Maori.

Whakamaua also talks about the

importance of Te Tiriti o Waitangi.
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New Zealand Disability Strategy
2016 - 2026

There are other important documents

from New Zealand like:

e the New Zealand Public Health
and Disability Act 2000

e Whanau Ora which is Maori for

family health

e the New Zealand Disability
Strategy.

You can find an Easy Read
translation of the New Zealand
Disability Strategy 2016 — 2026
on the People First New Zealand

website:

https://www.peoplefirst.org.nz/download/2286/
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Our vision and goals

A vision is:
e what we want things to be like

e something that we use to decide

what to do.

The vision in our Disability Strategy
is that everyone living in the Southern
district have a fair chance to have the
best health they can.

This includes:

o disabled people

e tangata whaikaha or Maori with

disability

e Deaf people.
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Goals are things we are going to try

to do.

We have 3 important goals.

WN =
|l||| ||||| ll|||
1111111

Goal 1:

Whai take, whai maiataka

Bold and Purposeful.

This means we want people to think
of us as a leader in providing health

and disability services to:

e disabled people

e tangata whaikaha

e Deaf people.

10
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Goal 2:

Mahi Katahi ki te Takata, te

Whanau me te Hapori

Inclusive of:

e each person

e whanau / family

e community.

This means everyone will be able to

get the support they need to have a

good life in their community.

11
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Goal 3:

Tokeke, Katoitoi, Watea

Equitable and Responsive and

Accessible.

Equitable means giving everyone a

fair chance.

Responsive means we will act when

things need to be done.

If something is accessible it means

people are able to use it.

This goal means we will work well to
give everyone access to the things

they need.

12
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Our Disability Strategy says what
things we are going to do to meet all

these goals.

When we talked to the community
about making our Disability Strategy
they told us about things they thought

could be done better.

13
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Disability Working Group

Southern DHB will start a Disability
Working Group.

A working group is a group of

people who work to make sure things

go the right way.

The working group will make sure

I
\’ﬂg that the things in the strategy are put

in place in different parts of the DHB.

14
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There will be people on the working
group from different parts of the DHB

like people who work with:

computers

buildings

who gets jobs

training.

There will also be disabled people
from the community on the working

group including:

e Maori

e Pasifika.

15

42



Disability Support Advisory Committee Meeting - Disability Strategy Launch

More information

Southern Distric

Health Board

TN You can find the full Disability Strategy

on the Southern DHB website:

www.southernhealth.nz/disability-

strategy

16
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Easy Read
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This information has been translated
into Easy Read by the Make It Easy
service of People First New Zealand

Inc. Nga Tangata Tuatahi.

The ideas in this document are not
the ideas of People First New Zealand

Nga Tangata Tuatahi.

Make It Easy uses images from:

e Changepeople.org
e Photosymbols.com

e Sam Corliss

Some images in this document were

also kindly supplied by Southern DHB.

All images used in this Easy Read
document are subject to copyright
rules and cannot be used without

permission.
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Summary of Southern DHB Disability Strategy 2021

For the purpose of the Strategy, disability includes people with physical, intellectual, cognitive, mental or sensory
impairments, people with long-term (chronic) or psychosocial conditions, or any other impairment are included.

In the 2013 New Zealand Disability Survey, 24 per cent of the New Zealand population identified as disabled; in the
Southern district 26 per cent identify as disabled. Maori (32per cent) and Pacific (26 per cent) people had higher than
average disability rates, after adjusting for differences in ethnic population age profiles.

The Southern DHB Strategy aligns with important international and national documents:

e United Nations Convention on the Rights of Persons with Disabilities (UNCRPD)
Under this international convention, New Zealand is expected to “promote, protect and ensure the full and equal
enjoyment of all human rights and fundamental freedoms by all persons with disabilities, and to promote respect for
their inherent dignity”.

e Health Services and Outcomes Kaupapa Inquiry (Wai2575)
The Waitangi Tribunal Health Services and Outcomes Inquiry (Wai 2575) is an ongoing inquiry into the ways the Crown
have responded to health inequities experienced by Maori. Based on the deliberations of Wai 2575, the Tribunal
has recommended the New Zealand Public Health and Disability Act 2000, its associated policies and strategies be
amended. The amendment is to give effect to the Treaty principles and ensure that those principles are part of what
guides the health care sector to achieve equitable health outcomes for Maori.

e Whakamaua: Mdori Health Action Plan 2020-2025
Whakamaua provides a clear direction and tangible actions that contribute to achieving the vision of pae ora (healthy
futures) for Maori. Whakamaua emphasises the significance of Te Tiriti o Waitangi as a foundational document for
public policy and has moved to the five new principles of: Tino rangatiratanga; Equity; Action Protection; Options and
Partnership.

e Other New Zealand strategies and policies to be recognised include the New Zealand Public Health and Disability Act
(2000), the New Zealand Disability Strategy 2001 (updated 2016) and Whanau Ora.

Southern DHB currently has a number of initiatives that will go some way to address concerns raised through community
consultation, these include: the Southern Strategic Health Plan, the Southern Primary and Community Care Strategy, the
Southern DHB Quality Framework and the Southern Workforce Strategy.

The vision of the Southern DHB Disability Strategy is that: Within the Southern district all disabled people, tangata
whaikaha, and Deaf people will have an equal opportunity to achieve their best possible health outcomes, enabling their
participation in their community.

Three goals were identified from the consultation process as important for the Southern DHB to include in their programme
of work:

e Bold and Purposeful: The Southern district will be seen as a leader in the provision of health and disability services for
disabled people, tangata whaikaha, and Deaf people. Actions relating to this goal can be found on page 13.

¢ Inclusive of Individuals, Whanau or Family and Community: Disabled people, tdngata whaikaha, and Deaf people and
their family or whanau will have access to the support they require to live well within their community. Actions relating
to this goal can be found on page 15.

e Equitable, Responsive and Accessible: Through prompt and effective processes disabled people, tangata whaikaha, and
Deaf people will have access to health and disability information and services that promote their health and wellbeing.
Actions relating to this goal can be found on page 17.

A Disability Steering Group will be established with representation from different departments from across the DHB,

from areas such as IT, Building and Property, Clinical Services, Human Resources, Community representatives with lived
experiences including Maori and Pacifica. This group will be responsible for ensuring actions are prioritised across different
parts of the organisation.

You can find the full version of the Disability Strategy at www.southernhealth.nz/disability-strategy
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Whakarapopoto o te Rautaki Haua o Piki te Ora 2021

e E marama ai te Rautaki, ko whakawhaitihia te haua a-tinana, te haua a-hinekaro, te haua a-piimanawa, te haua a-roro, te
haua a-roko, te haua mamae roa, te takiwataka, me te aha atu hoki, kia kotahi.

e Haita te Rakahau Haua o Aotearoa i te tau 2013, e 24 6rau o te taupori o Aotearoa e haua ana; ki te takiwa o te Toka e 26
orau e haua ana. Whai muri i te panonihaka o ka pukete pakeke o te taupori matawaka ko tokomaha ake ka takata Maori (32
orau) me ka takata Pasifika (26 6rau) e haua ana i te nuika o ka takata haua katoa.

e Etautoko ana a te Rautaki o Piki Te Ora i ka tuhika a-ao me ka tuhika a-motu:

e Te Kawenata o te Rinaka Whakakotahi i ka Iwi o te Ao mé ka Tika o ka Takata Haua
Hai ta tenei kawenata a-ao, “me whakatairaka, me tiaki, me whakatGturu i te tauriteka o ka tika takata me ka mana
hereka kore o ka takata haua katoa, me te whakatairaka i te kauanuanu mo 6 ratou rakatirataka”.

e Te Pakirehua Kaupapa Ratoka Hauora me Ohona Hua (Wai2575)
Ko Te Pakirehua Kaupapa Ratoka Hauora me Ohona Hua o Te Ropid Whakamana i Te Tiriti o Waitangi (Wai2575) he
pakirehua e ata matai tou ana i ka katoitoi a te Karauna ki ka rerekétaka hauora ko rakona e te iwi Maori. Na ruka ano i
ka wanaka o Wai2575, ko titohua e Te Taraipiunara kia whakatikaina ka kaupapa here me ka rautaki o te Ture Hauora
Tdmatawhanui me te Haua o te tau 2000. Ma te whakatika i te ture ra, ka whakamanahia hokitia ka matapono o Te
Tiriti, 3, ka whakattturuhia hokitia te whakamahika o aua matapono hai arahi i te rakai hauora ki te whakataurite i ka
tika hauora o te iwi Maori.

e Whakamaua: Te Rautaki Hauora Mdori 2020-2025
Ma Whakamaua e marakerake ai te kite i te huarahi me ka timahi taturu e eke panuku ai te manako o pae ora
(anamata hauora) mo te iwi Maori. Ka whakakaha a Whakamaua i te hiraka o Te Tiriti o Waitangi hei tuhika tGapapa mo
ka kaupapa here timatawhanui, a, ko whakawhanakehia ki ka matapono hou e rima: Tino rakatirataka, te Tokeke, te
Whakamaru Tamahi, Whirika me te Patuitaka.

e Ko étahi atu rautaki me étahi atu kaupapa here kia dhukahukatia te Ture Hauora Timatawhanui me te Hauataka (te tau
2000) te Rautaki Hauataka o Aotearoa o te tau 2001 (i whakahouria i te tau 2016) me Whanau Ora.

e  Kai a Piki Te Ora étahi rautaki e rakona ai ka maharahara a te hapori, ko ka mea pénei i te Rautaki Hauora o te Toka, te
Rautaki Manaaki Matua me te Hapori, te Aka Kouka o Piki Te Ora me te Rautaki Huka Mahi o te Toka.

e Ko te manako ia o te Rautaki Haua o Piki Te Ora: Ka whai ara oOrite ka takata haua katoa e hauora pai ai ratou, e mama ai to
ratou whakauruka ki ka mahi a te hapori.

e  E toru ka whaika i whakaarohia e Piki Te Ora ki te whakauru ki to ratou hotaka mabhi i puta i ka hui, e hirahira ana:

e Whai take, whai maiataka: Ka kitea mai a Piki Te Ora hai kaiarahi i te whakarato hauora me te whakarato haua mo ka
takata haua. Ko ka mahi e hakai ana ki ténei kai te wharaki 13.

e Mahi Katahi ki te Takata, te Whanau me te Hapori: Ka ahei ka takata haua me 6 ratou whanau te ora pai ki 6 ratou
hapori. Ko ka mahi e hakai ana ki ténei kai te wharaki 15.

o Tokeke, Katoitoi, Watea: Ma ka hatepe tere, ma ka hatepe whaihua e ahei ai ka takata haua ki ka paroko e pa ana ki te
hauora me te haua e whakatairaka ana it 6 ratou hauora me to ratou ora. Ko ka mahi e hakai ana ki ténei kai te wharaki
17.

e  Ka whakatdria tétahi Ropl Kaiarahi Haua me ka whakaahuahaka mai i téna tari, i téna tari, puta noa o Piki Te Ora mai i ka
peka pénei i te Hakarau, Rauhaka, Whakaratoka Haumanu, Pimanawa Takata, whakaahuahaka Hapori me ka wheako, pénei
i ka takata Maori, me ka Takata Pasifika. Ma ténei ropt ka mahi e whakahaere, e whakaarotau puta noa i ka peka rereké o te
ropt whakahaere.

Ka kitea te roaka ake o ka korero e pa ana ki te Rautaki Haua ki www.southernhealth.nz/disability-strategy
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