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Health Safety and Welfare Policy (District)
This policy outlines the provision of a safe and healthy workplace at Southern District Health Board (Southern DHB).
	Policy Applies to
	
	All people employed by, or contracted to Southern DHB. For the purpose of this policy when referring to employees or staff, this referral will include students and volunteers employed or contracted to work on Southern DHB sites and premises.

	Policy Statement
	
	Southern DHB is committed to providing a safe and healthy workplace, promoting the welfare of all staff, persons contracted to complete work at Southern DHB sites or owned premises, patients and the general public. Southern DHB will comply with all relevant legislation, safe work instruments (SWI), codes of practice (CoP) standards and safe operating procedures (SoPS). It will also do all that is reasonably practicable to ensure a healthy and safe workplace with practices to support the elimination, isolation or minimisation of any conditions or risks that could result in personal injury and/or ill health.

	
	
	This will be achieved by:

	
	
	· promoting a culture where our staff and the people with whom we work share this commitment.

	
	
	· providing clear and succinct policies and procedures.

	
	
	· providing adequate resources for the fulfilment of all workplace Health Safety and Welfare activities.

	
	
	· implementing effective Health, Safety and Welfare structures that promote engagement and participation to ensure employees and relevant representatives are consulted on all issues which may affect their health, safety and welfare at work.

	
	
	· providing and promoting orientation, education, training and development opportunities to enable employees to function safely and effectively in their roles and meet their responsibilities under relevant legislation as cited below.

	
	
	· ensuring the Southern DHB shared values and behaviours (Kind - Manaakitanga, Open - Pono, Positive – Whaiwhakaaro and Community - Whanaungtanga) are integrated into all Health, Safety and Welfare systems and processes.

	
	
	· acknowledging that all Southern DHB employees and contractors have a duty of care which incorporates the responsibility to work safely, to take all reasonable care for their own health, safety and welfare, and to consider the health, safety and welfare of other people who may be affected by their actions, and

	
	
	· ensuring a safe environment for patients and the general public.

	Procedures and Processes

	
	
	Southern DHB will meet its commitment to workplace Health, Safety and Welfare by:

· clearly communicating Southern DHB Health, Safety and Welfare vision and commitment.

· maintaining a health and safety meeting structure whereby issues can be addressed and unresolved health and safety issues can be elevated to the appropriate level of management for resolution.

· maintaining an overarching Health, Safety and Welfare strategy which identifies key focus areas and informs the development of an annual Health, Safety and Welfare improvement plan.

· establishing Health, Safety and Welfare goals and objectives which are included in strategic planning and are cascaded down into individual position descriptions and performance appraisals.

· regularly reviewing performance against these goals and objectives and address non-conformance if identified.

· actively and systematically identifying, documenting and controlling all Health and Safety risks in the workplace using qualitative risk analysis techniques.

· identifying critical controls for significant risks and establish methods for ongoing verification of control effectiveness.

· actively responding to and investigating, all incidents and near misses ensuring injured employees are returned to suitable work at the earliest possible opportunity through rehabilitation practices.

· ensuring all significant incidents and significant near misses are investigated using an approved safety investigative technique, apply hierarchy of controls methodology to implementation of controls.

· ensuring learnings from incidents and near misses are communicated and applied consistently.

· providing safe infrastructure and equipment for all work, ensuring there are appropriate plans and documented procedures in place for servicing maintenance.

· providing personal protective equipment where necessary;

· ensuring appropriate emergency preparedness and that business continuity plans are in place.

· ensuring ongoing internal and external review and audit of the Health, Safety and Welfare management system.

· providing training on induction and at regular intervals in the safe use of equipment, evacuation and all other health and safety matters.

	Responsibilities

	The Commissioners
	
	This policy will be approved by the commissioner.

The commissioner will be kept well informed with all significant health, safety and welfare matters through a robust and regular reporting framework operated by management.

	Chief Executive
	
	The chief executive is an ‘officer’ under the Health and Safety at Work Act 2015 and will:

· ensure that reasonable steps are taken to monitor and verify that obligations set out in this policy are met.

· ensure adequate resources are provided for the fulfilment of all workplace Health, Safety and Welfare responsibilities.

· ensure fit for purpose Health, Safety and Welfare systems are in place.

· ensure Health, Safety and Welfare systems are applied consistently.

· ensure accurate and timely reporting on Health, Safety and Welfare is provided to the commissioners.

· ensure that consultation mechanisms are in place and used appropriately.

· delegate responsibility to the Executive Leadership Team for everyday management of Workplace Health, Safety and Welfare.


	Executive Leadership Team
	
	The Executive Leadership team will be responsible for:

· being informed about the operation of the health, safety and welfare systems and outcomes at all times.

· implementing and reviewing policies and procedures, risk management systems, incident investigation, reporting systems plus injury and welfare management systems and processes.

· ensuring sufficient and adequate resources for training employees, the provision of staff amenities, Personal Protective Equipment (PPE) and safety equipment are in place.

· ensuring managers, clinical/professional leaders and line leaders have adequate authority and resources to meet their workplace Health, Safety and Welfare responsibilities.

	Health and Safety Manager
	
	The Health and Safety manager will be responsible for:

· providing specialist Health, Safety and Welfare advice and guidance to the Executive Leadership Team to ensure as officers they are able to exercise due diligence as a Person Conducting a Business or Undertaking (PCBU).

· ensuring accurate and timely reporting of Health, Safety and Welfare is provided to the Executive Leadership Team of all high risk, notifiable events, serious harm events and performance to plan.

· ensuring the Health, Safety and Welfare Policy is relevant and aligned to best practice and that implementation is supported by effective training.

· ensuring the development and implementation of the Southern DHB Health, Safety and Welfare Management System (HSWMS) accounts for compliance with relevant legislation, governance, risk management, strategic and improvement plans, activity schedules, safety polices and processes, injury management, contractor management, emergency management plans and registers are applied in each operational area to mitigate risks.
· ensuring the development and implementation of the Southern DHB Health, Safety and Welfare Strategic Plan includes clear metrics, accountabilities, time frames, risk focused and is constantly monitored.

· ensuring an effective assurance process is established to audit the effectiveness of the HSWMS bi-annually.

· ensuring tertiary level is maintained as partners in the Accident Compensation Corporation (ACC) partnership programme.

· the promotion of health safety and welfare initiatives to engage and foster ‘A Just Culture’ within the Southern DHB to achieve zero harm.

· the development, maintenance and implementation of a Health, Safety and Welfare training programme to support, coach and mentor managers, employees and safety representatives to meet their responsibilities.

· managing the relationships between Southern DHB and relevant Health and Safety focused organisations.

	Managers, Clinical/Professional Leaders and Line Leaders
	
	Managers are responsible for:

· integrating the principles of this policy and underlying policies and procedures into all aspects of the workplace.

· effectively keeping their workplaces as healthy and safe as possible.

· providing orientation, instruction, training and supervision in workplace Health, Safety and Welfare as a normal component of all aspects of work.

· the planning, development, implementation and monitoring of effective Workplace Health, Safety and Welfare systems and programmes relevant to their workplace.

· risk identification and control, injury management and support for the rehabilitation of injured employees.

· supporting elected Health and Safety representatives in undertaking that role.

	Employees
	
	All employees have both individual and shared responsibilities to:

· be involved in keeping their workplace healthy and safe.

· carry out their work in a healthy and safe manner, and encourage and assist others to work in the same way.

· report and where practicable, rectify any unsafe workplace conditions or practices.

· accurately report on work‐related accidents/incidents/near‐misses within 24 hours using the online system.

· ensure, in the case of injury, that their supervisor or manager is notified immediately.

· be an active participant in their own rehabilitation and ongoing wellness programmes.

· cooperate with, support and promote workplace health, safety and welfare actions and initiatives

· read and understand the Health, Safety and Welfare policies and procedures, any relevant chemical information (Material Safety Data Sheets) and the Emergency Plan for their area.

· ensure their knowledge of identified risks and current controls is up to date.

	Health and Safety Representatives (HSR)
	
	Health and Safety representatives will be elected in all designated work areas and are responsible for:

· fostering positive Health, Safety and Welfare management practices in the workplace.

· identifying risks in the work place, bringing them to management’s attention and discussing with management in good faith, ways that the risks may be controlled.
· Provisional Improvement Notices (PIN) should not be issued by health and safety reps at Southern DHB unless all other attempts to manage hazards and ensure safe work practises have been exhausted such as consulting with departmental line managers, Southern DHB occupational health safety nurse advisors/health and safety advisors, and higher level line management  and the trained HSR still believes there is potential for someone to be seriously harmed. https://worksafe.govt.nz/dmsdocument/1885-addressing-a-health-and-safety-issue-with-support-from-an-health-and-safety-representative-hsr
· consulting with inspectors on Health, Safety and Welfare issues.

· promoting the interests of employees in a Health, Safety and Welfare context generally and in particular those employees that have been harmed at work, including arrangements for rehabilitation and return to work.

· any other functions conferred under the Act or approved code of practice; or agreed with management.


	Contractors
	
	Contractors will be responsible for:

· providing an effective Health, Safety and Welfare Management System that meets the minimum requirements of the Southern DHB and any specific legislative requirements or codes of practice relating to their work.

· accurately reporting on any accidents/incidents/near‐misses to the Southern DHB;

· reporting of notifiable events to the Southern DHB and Worksafe NZ within 24 hours.

· all employees and sub-contractors are trained in the safe use of all plant, equipment and protective clothing they may be required to use.

· ensuring health and safety responsibilities are clearly defined for all levels of management, supervisors and employees.

· ensuring a process for the management of hazards is in place which includes the identification, reporting, recording, assessing and ensuring adequate controls are implemented to mitigate the risks.

· all incidents are recorded and investigations conducted to document incident findings, identify root cause and contributing factors and provide remedial actions for SAC1 and SAC2 events.

· any equipment, tools or machinery operated/used at Southern DHB sites or owned premises are fully certified and fit for purpose.
· regular inspection of all plant and equipment owned/leased by the contractor to ensure current compliance and certification.

· activities are supported by safe work method statements/procedures and practices.

· health and safety inductions are completed for current/new employees prior to the commencement of work at Southern DHB sites or owned premises.
· Ensuring an effective assurance process is in place for all employees and sub-contractors.

· working together in good faith with other PCBUs on Southern DHB sites or owned premises where a cross-over of activates may affect each other’s work.

· ensuring a process for the management of any hazardous substances, products or materials brought into/onto any Southern DHB sites or owned premises is in place and meets the Hazardous Substances and New Organisms (HSNO) Act 1996, requirements.

· compliance with all Southern DHB health and safety requirements as documented in the contractual terms of agreement.


Associated Documents:
	· Southern DHB Our Shared Values and Behaviours

· Health and Safety Management Information (District) (15850)

· Training and Supervision Policy - Health and Safety Responsibilities (District) (15854)

· Building and Property Contractors Policy (District) (10803)

· Hazard Register Policy (District) (15848)

· Hazardous Substances Management Policy (District) (16216)

· Health and Environmental Monitoring Policy (15874)

· Incident Management Policy (District) (55195)

· Major Incident and Emergency Plan (21575)

· Rehabilitation of Staff Policy (18539)


References:

	· Health and Safety at Work Act 2015
· First Aid for Workplaces - A Good Practice Guide 

· Hazardous Substances and New Organisms Act 1996 and amendments 

· Accident Compensation Act 2001 and amendments

· ACC Partnership Programme audit standards. 1 April 2002

· Occupational Health and Safety management systems – general guidelines on principles, systems and supporting techniques (AS/NZ 4804:2001)
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