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34 Community Health Council Advisors

5 Service co-design projects

11 Strategic partnership projects

1  Evaluation and review project

4 Projects focues on establishing new systems and processes

• Mental health services
• Rheumatology
• Ophthalmology
• Theatre improvement
• Clinical rehab pathways

• Alliance Leadership Team
• Clinical Council
• Southern Health website steering 

group
• Clinical Leadership Group
• Disability action plan steering group
• Laboratories governance group
• Digital strategy governance group
• Falls governance group
• Sexual Health steering group
• Maternity Quality Improvement 

Programme
• Pressure injury steering group

• Patient focussed bookings
• Home before lunch
• Radiology video
• ISIS video

• Evaluation of Primary and 
Community Care strategy

…on 21 active 
project 
groups


